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Disclaimer 

THIS PRESENTATION AND ITS CONTENTS ARE STRICTLY CONFIDENTIAL AND ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OF AMERICA

(INCLUDING ITS TERRITORIES AND DEPENDENCIES, ANY STATE OF THE UNITED STATES AND THE DISTRICT OF COLUMBIA), CANADA, AUSTRALIA, JAPAN, THE REPUBLIC OF SOUTH AFRICA OR TO ANY RESIDENT THEREOF, OR ANY

OTHER JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL. THIS PRESENTATION IS NOT AN OFFER OR INVITATION TO BUY OR SELL SECURITIES.

This document is confidential and has been provided to each recipient at their request, solely for their information, and may not be reproduced, copied, published, distributed or circulated, to any third party, in whole or in part, or published in whole or in part for
any purpose, without the express prior consent of Genedrive PLC (the "Company"). The purpose of this document is solely to provide information to persons who have expressed an interest in investigating the possibility of investing in the Company

This document any ancillary documents relating to it, which comprises an investor presentation (this "Investor Presentation"), has been prepared by, and is the sole responsibility of, the Company solely for use at a presentation and any associated question or
answer session (the "Presentation") in connection with the proposed placing of new ordinary shares ("Shares") in the capital of the Company (the "Placing"). This Investor Presentation has been made available for and on behalf of the Company to a limited
number of Approved Persons (as defined below) by Peel Hunt LLP ("Peel Hunt"), as the Company's nominated adviser and corporate broker and/or Stanford Capital Partners Limited ("Stanford Capital" and together with Peel Hunt, the "Brokers")).

This document does not constitute a prospectus under the prospectus rules published by the Financial Conduct Authority and has not been approved by, or filed with, the Financial Conduct Authority.

This Investor Presentation does not constitute or form part of any offer or invitation to sell or issue or purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, securities in or of the Company, nor shall it or any part of it or the fact of
its distribution form the basis of, or be relied upon in connection with, any contract or act as an inducement to enter into any contract or commitment whatsoever in respect of the Placing or otherwise, or constitute or evidence a representation that any such offer
or invitation will be made.

Peel Hunt, which is authorised and regulated in the United Kingdom by the Financial Conduct Authority, is acting as nominated adviser and joint broker to the Company and will not be responsible to any person other than the Company for providing the
protections afforded to its customers or for advising any other person on the content of this Investor Presentation or the Presentation or any transaction or arrangement referred to in them. The responsibilities of Peel Hunt as the Company's nominated adviser
under the AIM Rules for Companies and the AIM Rules for Nominated Advisers are owed solely to London Stock Exchange PLC and are not owed to the Company or any director, shareholder or any other person in respect of any such person's decision to
subscribe for or acquire shares or other securities in or of the Company.

Stanford Capital, which is authorised and regulated in the United Kingdom by the Financial Conduct Authority, is acting as joint broker to the Company and will not be responsible to any person other than the Company for providing the protections afforded to its
customers or for advising any other person on the content of this Investor Presentation or the Presentation or any transaction or arrangement referred to in them.

Neither of the Brokers have authorised the contents of any part of this Investor Presentation.

No undertaking, representation, warranty or other assurance, express or implied, is made or given by or on behalf of the Company or either of the Brokers, any of their respective shareholders, directors, officers, employees, agents or advisers
("Representatives") or any other person as to the accuracy or completeness or fairness of the information or opinions contained in this Investor Presentation or given at the Presentation and no reliance may be placed for any purposes whatsoever on the
information or opinions contained in this Investor Presentation or given at the Presentation or on its/their completeness, accuracy or fairness. The information in this Investor Presentation and given at the Presentation is subject to updating, completion, revision,
verification and amendment and may change materially. Accordingly neither of the Company nor the Brokers nor any of their respective Representatives nor any other person shall be liable for any direct, indirect or consequential loss or damage suffered by any
person as a result of relying on any information or opinion in or any error or mis-statement contained in, or as a result of an omission from, this Investor Presentation or the Presentation or any other communication (whether written or otherwise) and any such
liabilities are expressly disclaimed. No statement in this Investor Presentation or the Presentation is intended to be a profit forecast or a profit estimate or to suggest that earnings per share for the current or future financial periods would necessarily match or
exceed historical earnings per share. As a result, you should place no reliance on any such forward-looking statements. Nothing in this paragraph shall exclude any liability for any undertaking, representation, warranty or other assurance made fraudulently.

This Presentation is being distributed only to and are directed only at: (a) in member states of the European Economic Area, persons who are "qualified investors" within the meaning of Article 2(1)(e) of the Prospectus Directive, as amended ("Qualified
Investors"); and (b) in the United Kingdom, Qualified Investors: (i) having professional experience in matters relating to investments, that is investment professionals within the meaning of Article 19 of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 (as amended) ("FPO"), or (ii) high net worth entities within the meaning of Article 49 of the FPO or (iii) persons who are otherwise permitted by law to receive it without any further action being taken by or on behalf of the Company (all
such persons being "Approved Persons"). This Presentation is directed only at Approved Persons and must not be acted on or relied upon by persons who are not Approved Persons. Any other person who receives this Investor Presentation and/or attends the
Presentation should not rely or act upon it. For the purposes of this provision, the expression "Prospectus Directive" means Directive 2003/71/EC, as amended, and includes any relevant implementing measure in each member state of the European Economic
Area which has implemented the Prospectus Directive.

Prospective investors must rely on their own examination of the legal, taxation, financial and other consequences of an investment in the Company, including the merits of investing and the risks involved. Prospective investors should not treat the contents of
this Investor Presentation as advice relating to legal, taxation or investment matters and are advised to consult their own professional advisers concerning any acquisition of shares in the Company. In no circumstances will either the Company or the Brokers be
responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company.

The information contained in this Presentation is confidential and may constitute inside information for the purposes of the Criminal Justice Act 1993 and the EU Market Abuse Regulation (2014/596/EU) ("MAR"). You should not use this information as a basis for
your behaviour in relation to any financial instruments (as defined in MAR), as to do so could amount to a criminal offence of insider dealing under the Criminal Justice Act 1993 or a civil offence of insider dealing for the purposes of MAR or other applicable laws
and/or regulations in other jurisdictions.
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Disclaimer continued…

All statements of opinion and/or belief contained in this Investor Presentation and all views expressed represent the directors’own current assessment and interpretation of information available to them as at the date of this Presentation. In addition, this
Investor Presentation contains certain "forward-looking statements", including but not limited to, the statements regarding the Company’soverall objectives and strategic plans, capital expenditures, budgets and targets. Forward-looking statements express, as
at the date of this Investor Presentation, the Company’splans, estimates, forecasts, projections, opinions, expectations or beliefs as to future events, results or performance. Forward-looking statements involve a number of risks and uncertainties, many of which
are beyond the Company’scontrol, and there can be no assurance that such statements will prove to be accurate. Therefore, actual results and future events could differ materially from those anticipated in such statements. No representation is made or
assurance given that such statements or views are correct or that the objectives of the Company will be achieved. The reader is cautioned not to place reliance on these statements or views and no responsibility is accepted by the Company or the Brokers or
any of their respective directors, officers, employees or agents in respect thereof. The Company does not undertake to update any forward-looking statement or other information that is contained in this Investor Presentation.

Solely for the purposes of the product governance requirements contained within: (a) EU Directive 2014/65/EU on markets in financial instruments, as amended ("MiFID II"); (b) Articles 9 and 10 of Commission Delegated Directive (EU) 2017/593 supplementing
MiFID II; and (c) local implementing measures (together, the "MiFID II Product Governance Requirements"), and disclaiming all and any liability, whether arising in tort, contract or otherwise, which any "manufacturer" (for the purposes of the MiFID II Product
Governance Requirements) may otherwise have with respect thereto, the Shares have been subject to a product approval process, which has determined that the Shares are: (i) compatible with an end target market of (a) retail investors, (b) investors who meet
the criteria of professional clients and (c) eligible counterparties, each as defined in MiFID II; and (ii) eligible for distribution through all distribution channels as are permitted by MiFID II (the "Target Market Assessment").

Notwithstanding the Target Market Assessment, distributors should note that: the price of the Shares may decline and investors could lose all or part of their investment; the Shares offer no guaranteed income and no capital protection; and an investment in the
Shares is compatible only with investors who do not need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other adviser) are capable of evaluating the merits and risks of such an investment and who
have sufficient resources to be able to bear any losses that may result therefrom. The Target Market Assessment is without prejudice to the requirements of any contractual, legal or regulatory selling restrictions in relation to the Placing. Furthermore, it is noted
that, notwithstanding the Target Market Assessment, each of the Brokers will only procure investors who meet the criteria of professional clients and eligible counterparties.

For the avoidance of doubt, the Target Market Assessment does not constitute: (a) an assessment of suitability or appropriateness for the purposes of MiFID II; or (b) a recommendation to any investor or group of investors to invest in, or purchase, or take any
other action whatsoever with respect to the Shares. Each distributor is responsible for undertaking its own target market assessment in respect of the Shares and determining appropriate distribution channels.

This Investor Presentation should not be taken, transmitted, distributed, published, reproduced or otherwise made available in whole or in part, directly or indirectly, in or into Australia, Canada, Japan, the Republic of South Africa, New Zealand or the United
States of America or any jurisdiction of the European Economic Area (other than the United Kingdom). Any failure to comply with this restriction may constitute a violation of the securities law of those territories.

The distribution of this Presentation and the offering or sale of securities in certain jurisdictions may be restricted by law and therefore all recipients of this Presentation should inform themselves about and observe any such restrictions. Any failure to comply with
these restrictions could result in a violation of the laws of such jurisdiction. Recipients of this Presentation are required to inform themselves of, and comply with, all such restrictions or prohibitions and neither the Company, Barclays nor any other person accepts
liability to any person in relation thereto. In particular, this Presentation should not be distributed, directly or indirectly, by any means (including electronic transmission) in or into the United States, Australia, Canada, Japan or the Republic of South Africa, or to
any citizens, nationals or residents thereof, or to any corporation, partnership or other entity created or organised under the laws of those jurisdictions.

The securities of the Company have not been and will not be registered under the US Securities Act of 1993, as amended (the "Securities Act"), and may not be offered or sold in the United States unless registered under the Securities Act or conducted
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. The securities of the Company have
not been approved or disapproved by the US Securities and Exchange Commission, any state securities commission in the United States or any US regulatory authority, nor have any of the foregoing authorities passed upon or endorsed the merits of any
proposed offering of the securities of the Company, or the accuracy or adequacy of this Presentation. Any representation to the contrary is a criminal offence in the United States. There will be no public offering of the Company's securities in the United States.

Terms and conditions relating to this Investor Presentation and the Presentation and any matter or dispute (whether contractual or non-contractual) arising out of them shall be governed by and construed in accordance with English law and the English courts
shall have exclusive jurisdiction in relation to any such matter or dispute.

By considering this Investor Presentation and/or attending the Presentation you agree to be bound by, and comply with, the foregoing instructions, restrictions and limitations and will be taken to have represented, warranted and undertaken that (a) you have
read and agree to be bound by, and comply with, them (b) you are an Approved Person (c) you will not at any time have any discussion, correspondence or contact concerning the information in this Investor Presentation with any of the affiliates of the Company
nor with any of its suppliers, nor any governmental or regulatory body, without the prior written consent of the Company; and (d) you will not deal in (or encourage any other person to deal in) the shares or financial instruments of the Company or base any
behaviour on any inside information you receive as part of the Presentation until you have ceased to have such information for the purposes of MAR.
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David Budd  |  Chief Executive Officer

•Appointed in March 2016 

•Over 20 years of international commercial and 
operational experience, including in the molecular 
and point of care diagnostics fields

•Previously held General Manager and 
Commercial Director roles at Leica Biosystems

•Prior to Leica, roles included marketing and 
commercial responsibilities at Siemens 
Healthcare Diagnostics, Bayer Diagnostics and 
Visible Genetics

Matthew Fowler  |  Chief Financial Officer

•Appointed in December 2016

•Over 15 years of experience in senior positions in 
the manufacturing, power and support services 
industries

•Eight years as Group Financial Controller of Scapa 
Group plc, a multinational manufacturing AIM-
quoted business with two divisions of Healthcare 
and Industrial

•Prior to that, spent four years at British Nuclear 
Group as Finance Manager where he managed the 
corporate centre's finance team and was 
responsible for planning, reporting and accounting

•Trained and qualified in the audit department of 
Deloitte & Touche



OVERVIEW GENEDRIVE PLC (LSE : GDR)
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Rapidly 
developing, 
commercial-
stage molecular 
diagnostics 
business

Tuberculosis Detection and Drug 

Resistance Assay

•Large and well funded markets

•£1.1M Innovate UK grant 

for new sample preparation device

Genedrive® HCV is the first 

approved decentralised test on 

market

•Up to 30 product territory 

registrations due over next 12 

months to support revenue ramp

•> 50M people globally undiagnosed

Antibiotic-Induced Hearing Loss 

Assay

•Global TAM >£35M, ~£3.5M UK 

•Product development targeted to be 

completed in 15 months and all 

covered by secured grants

£5.0M

£2.1M

£1.3M

Genedrive®: our Point-of-Need,

molecular diagnostic reader 

•Designed for challenging 

settings where speed and 

access are critical

Our focus is on Global Heath

•Hepatitis 

•Tuberculosis

With additional opportunities in 

•Antibiotic Induced Hearing Loss

•Bio-threats (US DoD)

Significant new commercial 

footprint 

•Access to global markets

through Sysmex and Arkray –

major diagnostics groups

LIFE-TIME REVENUE
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The power of 
molecular 
diagnostics outside 
of the hospital

Rapid results in small hospitals, clinics and in the field
•Prompt clinical decisions are possible 

•Sample to result in as little as 50 minutes vs days from a service 

laboratory

Ease of Use
•Single use, disposable reagent cartridge revenue model

•Limited training required for operation

Real-World robustness
•Operates in hot and humid conditions present outside laboratories

•Can be configured with UPS to withstand fluctuating power 

availability

Versatile
•Same instrument platform is used across a range of applications

Affordable
•System and test price point targeted to be accessible in world-

wide markets
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•Diagnostic related income £1.9M (2017: £1.9M)

•£1.1M grant secured from Innovate UK to part fund Genedrive 
TB sample preparation process. 

•£2.2M grant funding secured in the last 12 months.

•Unaudited cash £3.5M at year end

•Services Division divested 4 June, up to £1.9M payable with £1M 
received so far

Current Trading Update

•DoD order received Sept 2018 $900k, to be shipped in H1

•Committed grant funding for the year, approx. £1.5M

•R&D tax claim £980k (PY: £1.2M), but only achievable as a 
going concern

•Current cash runway Q1/Q2 calendar 2019

£3.5m Cash

$8m Bond

£350k Cash investment

£1.9m Revenue

£2.2m Grant Funding
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•An estimated 70M people worldwide are infected with 

1.75M new HCV infections annually (2015 WHO)

•Primarily affects the liver and over many years infection 

often leads to liver disease, cirrhosis, liver failure/ cancer

•New 'curative' Direct Acting Antiviral (DAA) treatments for 

HCV are now becoming available at an affordable price in 

many target countries

•Molecular diagnostics need to be widely available to help 

identify the millions of patients that will benefit from DAAs

•A molecular test is needed prior to treatment:

•15-45% patients spontaneously clear the virus after 

infection, and so do not require treatment

•Molecular test detects the ongoing presence of virus in the 

patient’s blood after this immune response

Decentralising molecular diagnostics
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Genedrive® Well Positioned

•Genedrive is the first to market point-of-need 

molecular test available

•Independent field testing - sensitivity and 

specificity of 100% vs laboratory standard

•WHO Pre-Qualification application is in 

process to support in country funding 

availability

•Only point of need molecular HCV product in 

WHO PQ process, and granted accelerated 

review process

•2019 targeting over 30 country registrations to 

drive future revenues

•Global distributors secured via Sysmex 

Europe, Sysmex Asia and Arkray in India while 

also working to secure additional countries & 

partners, e.g. South America 

•Only 20% of the 70M HCV-infected persons (14M) 

have been diagnosed

•In 2015, 7.4% of those diagnosed with HCV infection 

(1.1M persons) had started treatment

•Low- and middle-income countries account for the 

largest proportion of persons living with HCV (72%) 

Decentralising molecular diagnostics

ANNUAL NEED FOR WHO’S 2030 ELIMINATION TARGETS VS ANNUAL DEMAND 
FOR CONFIRMATION AND MONITORING TESTS 2017- - 2021 



HCV ïCOMMERCIALISATION HAS BEGUN
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•To date Sysmex has purchased ~50 Genedrive
units and 1600 assays to support registrations and 
engage key opinion leaders

•Registrations first initiated in April 2018.  Depending 
on country, the ability to sell can take 1-12 months, 
depending on registration complexity, import 
licences, and in country evaluation needs 

•Registration processes re-started due to the 
divestment of the Epistem Ltd name, and the 
requirement to change our registration name to 
Genedrive Diagnostic Ltd.

•First completed registrations expected FY Q2 (Q4 
calendar 2018)

Significant Marketing and KOL Engagement Activities

•International Federation of Clinical Chemistry (Durban)

•International Conference on AIDS and STIs in Africa 
(Ivory Coast)

•Medlab (Dubai)

•Medlab APAC (Singapore)

•European Association for Study of the Liver (Paris)

•International AIDS meeting (Amsterdam)

•International Conference on Pathology and Lab Med 
(Malaysia)

•Singapore Hepatology Conference

•Conference on Liver Disease in Africa (Kenya)

Registrations timeline:

H1 FY 2018/19

x3 Priority

H2 FY 2018/19

x8 Priority

x24 Other

H1 FY 2019/20

x3 Priority

x2 Other

H2 FY 2019/20

India

x2 Priority

x2 Other
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•For broad global adoption of Genedrive, flexibility for a wide variety of data 
requirements is needed.

•Specific national programmes and initiative are expanding IT requirements for 
suppliers, to include surveillance capabilities, real time data monitoring, etc. 
(phase 2)

Genedrive Connect phase 1 is being developed to allow for:

•Platform pairing

•Barcode scanning and free text data fields

•Real-time local result monitoring

•User account creation & login

•Communication with up to 4 Genedrives for data input/export & ultimately 
surveillance (later phase)

•Genedrive Connect can be run from a user’s android smartphone or a 
company supplied device.

•In field access targeted ~ April 2019
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Done

•Initial tranches of sales made of instruments and tests

•Applied for WHO PQ to allow customers to access funding

•‘Blue-chip’ distributors signed

•Excellent results from independent South African study showed 

100% sensitivity and specificity

Doing

•Active promotion via conferences and sales channels

•Up to 30 product territory registrations over next 12 months 

•Expanding distribution network to additional countries

•Engagement with potential pharma partners

Next

•Commercial traction and sales

•Phase II country registrations 

•Scope assay cost reductions

•Launch mobile data apps to support HCV roll-out

•Achieve WHO-PQ (requires successful review)



ANTIBIOTIC INDUCED
HEARING LOSS (AIHL)
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ñéWe hope that the hearing of thousands of children 

will be saved by quickly identifying those who are 

particularly sensitive to antibioticséò

Dr. Ralph Holme, Executive Director of Research at Action 

on Hearing Loss

Decentralising molecular diagnostics

•There is no point of care test commercially available 
today for AIHL –this development is another Genedrive
first-to-market opportunity, supported by grant funding

•1 in 500 infants carry a genetic mutation that’s puts 
them at risk of suffering profound hearing loss after 
exposure to antibiotics such as gentamycin

•The standard of care is to administer antibiotic treatment 
within an hour of admission. The ability to test for the 
genetic variation on Genedrive would allow doctors to 
prescribe alternative treatment if the mutation is 
identified

•A rapid point of care genetic test will represent the first 
use of Genedrive as a screening test, which could 
support a new standard of care for all urgent case 
infants

•In the UK, 9-10% of all newborns (90,000) infants are 
admitted each year for emergency care



AIHL ïMARKET OPPORTUNITY
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*  Broadly estimated from number of admissions multiplied by £35 a test

** Broadly estimated at x10 of the UK market

•UK potential 90k test per year, and >1m test globally

•With a £35 test and £2k Genedrive, UK TAM £3.5M* , £35M 
globally** 

•Inexpensive. Cost of bilateral cochlear implants >£50k

•Development already de-risked, grant includes 
implementation plan

•Test targeted for commercially availability in UK during H1 
2020

•Adoption rate and new entrant rate estimated with 
independent expert

•Equivalent European and global market

Genedrive® Well Positioned

•Able to confirm the variant within a 

clinically relevant timeframe

•First to Market Opportunity

•Intuitive: Can be used by healthcare 

staff with minimal training 24/7

•Portable: Point-of-Care, taking place by 

the bedside.

•Non-Invasive: Able to isolate the variant 

from cheek swab
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Done
•£552k grant secured from a total grant of £900k

•Proof of principle test developed

•Neonatal sample specific testing scheduled

Doing

•Reviewing alternative tests method to reduce time <30 minutes

•Initial optimisation of lyophilisation process

•Proof of principle batches in progress

•Assay verification planning ongoing

Next

•Prospective studies in Manchester and Liverpool NHS to commence 

June 2019 

•Clinical evaluation study targeted to establish route to NHS 

implementation

•CE certification 

•UK commercial launch 2020



TB –TUBERCOLOSIS
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ñMost deaths from TB could be prevented with early diagnosis and appropriate treatmentò
WHO Global Tuberculosis Report 2017
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•Tuberculosis (TB) is a serious infectious disease that 
mainly affects your lungs, spread from one person to 
another through tiny droplets released into the air via 
coughs and sneezes. 

•TB is often treated with drug cocktails, which often 
include Rifampicin (RIF). Cost of treatment can be as 
low as $40

•Because of the long duration and associated side 
effects of standard TB drug treatment, patients often do 
not complete the full course of therapy. This fosters 
emergence of single- and multi-drug resistant TB strains

•In 2016, an estimated 10.4M people fell ill with TB, from 
the 6.2m reported/diagnosed 

•There are an estimated 1.6m deaths p.a.



Genedrive® opportunity 

•Well funded and defined global testing 

market

•Our investment focused on sample 

preparation and manufacturing cost 

reduction (affordability)

•£1.1M funding secured to automate 

sample prep with a new “durable” solution

•Assay will be redesigned to meet cost 

reduction targets

•Plan to use existing commercial partners 

to distribute globally

•Target test transfer pricing $10 –14 per 

assay (country dependent) 

MARKET OPPORTUNITY

20
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•Proxy - As of 31 December 2016, a total of 6,659 
GeneXpert instruments and 23,140,350 Xpert MTB/RIF 
cartridges had been procured in the public sector in 130 
of the 145 countries eligible for concessional pricing*

•Coverage of testing for rifampicin resistance –33% for 
new, 60% for previously treated TB patients, and 41% 
overall (2015: 31%)

•Estimate a gap of over 8 million tests per year needed to 
bridge to gap between incidence and effective treatment 
with a drug resistance test



TB ïGENEDRIVE PRODUCT DEVELOPMENT 
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•Potential to be the first company to move to 
real POC use, which could be transformative 
in the market

•Innovate UK grant £1.1M

•Target sensitivity higher than smear 
microscopy, using bacterial enrichment 
technology 

•Working to improved biosafety in sample 
handling vs smear microscopy

•Companion “durable” for Genedrive to reduce 
user interaction

•Keeping our core ethos of low manufacturing 
costs, low/no maintenance
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Done

•£1.1M grant funding secured 

•Engaged Sagentia in Cambridge to drive durable and consumable 

development

•Secured distributors for target regions

•Separated India out as an important target territory

•Set objectives on price and sensitivity for assay

Doing
•Selecting final design for durable

•Confirming the mTB concentration methodology

•Finalising assay design and costs

Next

•Apply for further funding to offset clinical trial costs

•CE certification 

•Country specific registrations via Sysmex and Arkray

•Product launch expected 2021



DOD –US DEPT DEFENSE
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•Genedrive® was contracted by the United States 
Department of Defence (DoD) to develop Genedrive
as  as a handheld bio-warfare testing system.  

•Development contract worth $6.7m and included 
approximately 185 Genedrive unit sales since 2014

•2018 order $900k, to be fulfilled by end of calendar 
year –not incremental to Boards view for sales as a 
whole

•Project development phase virtually complete, (small 
monitoring fee for 2018/19)

•Now moved on to a conventional commercial phase, 
which sees the DoD purchasing the assays that have 
been developed

•End-user does not provide demand planning visibility 
but feedback has been extremely positive. 

•Several orders received, but no future magnitude or 
frequency indicated, although Genedrive is 
encouraged by ongoing orders



NEWS FLOW 
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Commercial traction and sales of HCV

R&D tax claim £980k (2016/17 £1.2m) post equity raise

Ship $900k DoD order

Launch of mobile data app

WHO PQ performance studies completed

Registrations achieved and progress towards 30 country goal

Further agreements to expand distributor footprint

0-6 Months

•WHO pre-qualification

•Commencement of AIHL in hospital validations

•Full annual accounts

•FIND study completions

•Registration phase 1 nearing completion and working on targets for phase II countries

6-12 Months

•3 Assays on market with material revenue and significant market potential

•Fully established commercial footprint for all 3 assays

3-4 Year objective

Decentralising molecular diagnostics
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PROPOSED TRANSACTION ESTIMATED TIMELINE
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Type £3.5M Business Growth Fund

Total Funding £6.5M 

Cornerstone £3.5M Business Growth Fund

Equity Size £4.0M (£1.0M from BGF)

Placing Price TBC

Convertible £2.5M (BGF)

VCT/EIS
Headroom available,  

assurance pending

Nomad Peel Hunt

Brokers
Peel Hunt

Stanford Capital

29th Oct UK Roadshow

7th Nov Books Close / Announce 

26th Nov General Meeting

27th Nov Admission

Contacts

PEEL HUNT

Jock Maxwell Macdonald  |  020 7418 8960 

Jock.MaxwellMacdonald@peelhunt.com

Sohail Akbar  |  020 7418 8642

Sohail.Akbar@peelhunt.com

STANFORD CAPITAL

John Howes |  020 3815 8882

Jhowes@stanfordcp.co.uk



INTENDED USE OF FUNDS
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The net proceeds are expected to provide the Company with the funds required to get both AIHL and mTB 
assays commercially launched, whilst multiple registrations and product launches are also achieved from 
calendar Q1 2019 for HCV

Decentralising molecular diagnostics

Working Capital ~30%

HCV bridge to scale-up

•HCV margin improves with scale –initial gross 
margin approx. 12%, working towards 50%

•Secure volume price breaks and make moderate 
scale investment

Deferred Consideration ~10%

£1.25m Liability on Balance Sheet

•Attributed to acquisition of Genedrive technology in 
2010

•Pay-out will trigger by end of calendar 2018

•Negotiated £500,000 cash now and 500,000 shares 
in 3 years post placing, (conditional on £4m equity 
raise)

Development Programmes ~60%

Hearing Loss (AIHL)

•Two year programme

•Target commercial revenues beginning FY 2021

TB Development 

•Integral to TB relaunch strategy

•Target commercial revenues beginning FY 2021

Genedrive Development

•Data and result sharing

•Connectivity and Bluetooth

Refresh of software and update hardware elements

•HCV Post launch

•Post market feedback improvements
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NEW: Business Growth Fund (BGF)

UK and Ireland’s most active investor in small 
and medium sized companies with a portfolio of 
£2.5bn

£2.5M Convertible Loan

•Maturity June 2025

•Strike price 125% of placing price (6 month 
lock-in from date of issue)

•7% pa deferrable into principle for 3 years

•Unsecured and covenant free

£1.0M Equity

•£1.0M equity, limited to prevent a holding of 
more than 29.99% (including convertible)

•Requirement for equity raise of £3m 
alongside BGFs £1.0M

EXTENSION: GHIF Bond

Amended Terms
(subject to financing being completed)

•Maturity extended July 2021 to Dec 2023

•Interest payments deferred from Jan 2019 to 
Dec 2021

•Strike price reduced on tranche 1 strike price 
£1.50 to 125% of offer price ($2M)

•Tranche 2 strike price £4.89 to £1.50 ($6M)
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HCV ID kit first on market, and distributed via world-class partners.  Commercialisation on-going

Cost effective technology with an innovative set of USPs

Significant repeat orders from US DoD

Expanding our opportunity to rapid diagnosis to settings in Western markets

Resources focused on delivering HCV growth and launching TB assay

Funding will allow AIHL and TB to be commercially launched, and support the on-going commercialisation of HCV

Track-record in securing grant funding, with £2.2M over the previous 12 months
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Sysmex Europe contracted for EMEA, initially 
focused on Africa.  Sysmex in Africa consists of 29 
distributors covering 46 Sub-Saharan African 
countries

Sysmex Asia contracted for APAC region and 
includes key targets in Bangladesh, Pakistan and 
Malaysia

About Sysmex

World leader in the development, manufacture, 
sales and export/import of diagnostic instruments, 
reagents and related software 

Market cap $13Bn, $2.2Bn annual turnover,  8,000 
employees in 190 countries

Arkray Healthcare contracted for India.  A subsidiary 
of ARKRAY Inc. Japan, Arkray India will focus on 
securing regulatory approvals for the HCV ID Kit and 
subsequent commercialisation

About Arkray

Japanese company with 2,300 employees across 22 
offices in 13 main countries, $0.5Bn annual turnover

Established in India through the acquisition of Span 
Diagnostics 

In India, focused on smaller scale laboratory based 
business opportunities
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TB/HIV coinfection, and “Other” As of 

2018, the Global Fund had disbursed just 

over US$39.1 billion. It targets HIV, TB, 

Malaria

Unitaid’sStrategy for 2017-2021 is 

“contribute to scale up access to treatment 

for HIV/AIDS (and co-infections incl HCV), 

malaria and tuberculosis for the people in 

developing countries…” Unitaid has 

invested over $2B since 2016

The BMGF focusses on Malaria, HIV, 

TB, and tropical diseases

Genedrive test development priorities are aligned to HCV, TB, and other potential global 

healthcare priorities where our technology provides competitive advantages 
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Company Genedrive  Cepheid Cepheid Molbio Akkoni Autogenomics Hain Quantum Dx

Technology
Genedrive MTB-

ID
Xpert MDR-TB Omni platform TrueNat

TruArray MDR-

TB

InfinityMTB 

Assay

Flurotype XDR-

TB
POC

Country UK USA India USA USA Germany UK

Principle

Detection of TB 

and RIF by PCR 

on the Genedrive 

platform

Detection of 

multidrug 

resistance on the 

Cepheif Xpert 

systems(s)

POC focussed 

system with 

battery, POC 

features

PCR and 

microarray

PCR and 

microarray 

approach with 

lateral flow 

elements

PCR and 

microarray

Probe based 

PCR

Target
Decentralised 

Use
Lab Based

Decentralised 

Use

Decentralised 

Use
Lab Based Lab Based Lab Based

Decentralised 

Use

Status In Development In Development In Development Available in India In Development In Development In Development In Development

Comments
Reintroduction 

with improved 

sensitivity

Compatible with 

existing platform

Delayed since 

2016

Performance not 

yet established
Very early stage Continued delays
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Treatment PEG Interferon Direct Acting Antivirals

Duration
Up to 12 months

varies by genotype
Little as 3 months

Side Effects Many Few

Effectiveness by HCV type All types

Cost USA $4K per month* $87K for 3 months*

COST  LMICs $120 -200 for 3 months**

Diagnostics PEG Interferon Direct Acting Antivirals

Detecting HCV Ab HCV Ab

Diagnosing HCV qual ultra HCV qual

Typing HCV genotype

Measuring HCV qualitative ultra

* https://www.healthline.com/health/hepatitis-c-medications-costs-side-effects-and-more

** https://www.msf.org/msf-secures-lower-price-generic-hepatitis-c-treatment



Smear

Microscopy
Culture

Cepheid

GeneXpert®
Genedrive®

Point-of-Care V

Drug Susceptibility (DST) V

Potential time of result to patient* Mid (hours) Slow (up to 40 days) Slow (weeks/ days)†† Fast (75 mins)

Samples/day -
Up to 100 (module 

dependant)
6

User price Low ($3 test) Mid ($17-20 test)
High (min $18k per 

system/ $9-$25 test)†

c. ($4,000 per system/ 

$10-25 test)

Lab Requirements Low (microscope) High (Hood/ Incubators) High (clinical lab) Mid (out-reach centre)

Operator Skill
Mid (microscopy

training)

High (microbiology 

training)
Mid (basic lab training) Mid (basic lab training)

Sensitivity ~70% - 98.5%(4) Target <98%

Specificity - 100% 94.4% (21) Target .94.4%

TUBERCULOSIS ïDIAGNOSTIC OPTIONS FOR ACTIVE TB
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Genedrive®

overcomes many of 
the drawbacks with 
current diagnostic 
options for active TB

† These prices are net of a WHO subsidy, without which they would be higher

*Time from sample to patient/ physician receiving result
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Examination of stained 
sputum smear sample 
under microscope to 
identify TB bacteria

Solid state bacterial 
culture run on sputum 

sample away from 
patient location

Lab-based PCR test 
for TB DNA run on 

diluted sputum away 
from patient location

In-field PCR test for TB 
DNA run on diluted 

sputum at patient location

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiuqZ3b1eDKAhVIHxoKHZzaBlcQjRwIBw&url=http://www.axonlab.com/CH_ita/Hospital-priv.-laboratories/Human-medicine/Molecular-diagnostics/GeneXpert-R&bvm=bv.113370389,d.d2s&psig=AFQjCNFL7rimDvTTLfucWdIVlzEQfaGFXA&ust=1454763285086845
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi-u53L1uDKAhVCBBoKHZPsDOIQjRwIBw&url=http://www.123rf.com/photo_37077504_hand-of-microbiologist-cultivating-a-petri-dish-whit-inoculation-loops-at-background-white-and-blue-.html&bvm=bv.113370389,d.d2s&psig=AFQjCNHQZTKb6PPciAV3s769Z013AsBATQ&ust=1454763431074560
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ñNewer products that 

could accelerate 

elimination include newer 

and cheaper point-of-

care rapid tests, including 

new ones for HBV DNA 

and affordable ones for 

HCV RNAò

Global Hepatitis Report 2017. Geneva: World Health 

Organization; 2017
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Company Genedrive  Cepheid Cepheid Molbio

Technology Genedrive HCV-ID Xpert HCV Omni platform TrueNat

Country UK USA India

Principle
Qualitative detection 

of HCV

Quantitative 

determination of 

HCV

POC focussed 

system with battery, 

POC features

PCR and microarray

Target Decentralised Use Lab Based Decentralised Use Decentralised Use

Status CE Marked In Roll Out In Development In Development

Comments
In Registration 

process

Compatible with 

existing platform, 

can run from whle 

blood fingerstick

Delayed since 2016
Performance not yet 

established
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