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Strategic Overview % Hargreaves

» Organic growth to

N\ support long term
/{ sustainable dividend
Services  ° Focus on contract
wins in areas of core
competence

* Realisation of
1]
aaa renewable assets

Land » Reduce capital
employed from
c£80m to c£20m

%Y - Maximise cash
LQ repatriation

HRMS * DK operational turn
around
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FY24 Results Overview

Services

+ Significant wins grow term and framework contracts to 65+, including:
+ Five-year framework for materials handling services for Yorkshire Water.
* Preparatory works on Sizewell C Nuclear Power Station.
* Three-year framework for transport services to Stirling Council.

Hargreaves

Hargreaves Land

Underlying Profit
before tax

£16.9m

(May 23: £27.3m)

+ Sale of Wesffield EfW generated £7.6m of cash proceeds in December 2023.

+ Completion of 28-acre site at Maltby, Rotherham, for the sale of 185 residential plots generating gross
proceeds of £4.9m.

» First tranche of renewable energy land assets to be brought to market post year end.

Dividena per share

36.0p

(May 23: 21.0p)

HRMS

+ HRMS trading down as volumes impacted by wider German economy.
+ Performance of DK impacted by low Pig Iron and Zinc pricing as well as high coke costs.
* Improved second half performance in DK gives confidence going into new financial year.

EBITDA

£26.1m

(May 23: £21.8m)

Group

* Full year dividend doubled to 36.0p per share (FY23:21.0p).
* Pension scheme successfully bought in for a cash payment of £3.7m.

+ The Group holds no borrowings, other than specific leasing debt with cash of £22.7m at the year end (FY23:
£21.9m).

Preliminary Results — Year ended 31 May 2024

Cash in hand

£22.7m

(May 23: £21.9m)
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Financial Review - Income Statement

Services — Substantial margin
improvement due to improved plant
utilisation rates in earthmoving
activities

by disposal of interest in EfW at
Westfield

Year ended 31 May

Revenue — Services
Revenue — Hargreaves Land
Group Revenue

Underlying PBT - Services
Asset disposals

PBT — Hargreaves Land
Profit after Tax — HRMS
Corporate Costs & Interest
Underlying Profit before tax
Amortisation

Taxation

Profit for the period

EPS

Dividend Per Share

EBITDA
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2024
Margin £m

204.1

7.0

PANN

5.6% 114

82
1.3
(4.0)
16.9
(0.2)
(4.5)
12.2
38.2p
36.0p
26.1

Hargreaves
2023

Margin £m
2009 +1.6%
106 -34.0%
2115 -0.2%

4.5% 9.1 +253%
32
39  +710%
155 -97.6%
44)  +9.1%
273
(0.2)
08
279 -56.2%
86.3p -55.7%
21.0p +71.4%
218 +19.7%



Financial Review — Balance Sheet | -

/ Hargreaves
Including £44.6m for

Renewables: £7.4m Blindwells

Other: £8.5m
31 May 24 (£'m) Services Unallocated May 24 May 23
Tangible FA's (incl. ROU assets) 48.6 04 64.9 64.8
Goodwill 6.0 - 6.0 5.7
Investments in JCEs - - 62.0 743
Inventory 1.2 - 49.3 39.3
Other working capital (16.7) : 1.7 8.8 1.6
Finance lease debt (34.0) (0.2) - - (34.2) (36.4)
Pension scheme - - - 13 1.3 8.5
Deferred tax asset - - - 11.3 11.3 1.3
Net cash - - - 22.7 22.7 219
Total Capital Employed 5.1 79.4 70.2 374 192.1 201.0
31 May 23 Services Land HRMS Unallocated Total
Total Capital Employed 9.1 73.0 75.8 431 201.0

Pension buy in has

Capital employed in em:)l}g;eeads?n";l:ra;gglves I?ecrease INTHRMS reduced net assets. reﬂ[:eiftesr:f\g slaa):ua: i?ttax
Services remains low Land due to investment el aleipliee e el R ] o B9 ] losses to be offset
; by £7.8m cash receipt ongoing scheme costs : .
at Blindwells against future profits

until buy out secured
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Valuation Considerations )

Hargreaves
Services” Land HRMS (Joint Venture)
REVENUE £208m BOOK VALUE (Cost) ¢c£80m BOOK VALUE (Cost) £70m
EBIT £12.3m RENEWABLE UPLIFT >£20m ANNUAL CASH RECEIPT £7m
EBITDA £26.1m Timescale 5-7 years Timescale 5-7 years

Equity Employed £8m-£15m _ _
Moving to a lower capital model,

utilising c£20m of capital employed to
deliver minimum 15% return

*Source — All figures are consensus analyst
estimates for FY25 and exclude £4.4m of
unallocated central EBIT
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£m

Finance Review — Cash flow

60.0 -

50.0 -

40.0 -

30.0 1

20.0 A

10.0 -

16.7

-1.5

16.2

Including £3.7m Buy-In

":j;v._,lli\h

Receipt from HRMS

Hargreaves

Increase @ Decrease m Total
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Finance Review — HRMS Summary

Consolidated financials

Income statement

£'m

Revenue — HRMS
Revenue - DK
Revenue

PBT — HRMS
(LBT)/PBT — DK
Profit before tax
Taxation

Profit after tax

Total Group Exposure to HRMS:

£'m
Share of retained earnings
Total loans

Dividend receivable
€10m Guarantee

Total exposure

May 24
222.8

115.9

338.7

4.5% 10.0
-58% (74)
0.8% 2.6
(1.3)

1.3

May 24

56.0
11.3
29

70.2

May 23
3783
132.6
510.9
64% 245
4.0% 53
58% 29.8
(11.8)
18.0

W EVE

68.6
7.2

8.6

84.4

-
= |
=
=

Revenue decline

& Hargreaves

Due to volume reduction (746kt vs 1,020kt) impacted by German recession

as well as a reduction in margin per tonne due to commaodity price

reductions.

Margin

HRMS margin, although reduced from highs in 2023, remains resilient at

4.5%

DK heavily impacted by Pig Iron and Coke pricing — improvement seen in

Balancesheet

£'m

Tangible fixed assets

Inventories

Borrowing base

Pension scheme

Other working capital

Capital employed

Funded by:

Amounts owed by/(owed to) Hargreaves

Net cash/(bank debt)
Third party loans

Equity
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May 24

64.9
86.4
(51.1)
(12.3)
(6.9)
81.0

(11.3)
4.5
(5.3)

68.9

W\ ENE

64.2
135.9
(59.5)
(12.9)
(20.1)
107.6

(11.2)
(13.0)

83.4
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Services — Resilience and quality .

Hargreaves
Major Customers
Frameworks Services — PBT Growth
and term contracts proflle (CAGR C30% m
65+ 11 a__ g

10

Secured orders as 31 May 24 76
: 8
c.70% 5.1
|
2y Typical operating margins
County Council@ 5(y0 +

SEVERN ’
\ ' FY21 FY22 FY23 FY24

PBT

o N b~ O

H Scattlsh erax

Inflation
resistant

Credit
exposure

Revenue

a ter
= resilience

==

CE

suen [ 38 %, H)

—_—

NWG

Services operates
across four core
market sectors,

limiting the risk of

over exposure to one
particular market

Many contracts are
defined cost plus a
margin with built in
inflation and
escalation factors to
protect margin

No over reliance on a
single customer;
largest debtor
represents 9% of total
book.
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Services - Market focus

Specialist

Bulk Materials Engineering and

Handling Maintenance
Land -
Remediation Bulk Logistics

Waste :
Major
Management :
Solutions Earthmoving

Quarrying and
Aggregate
Services

' Hargreaves

Industry Sector

(1)
23% 28%

O Energy

O Environmental
O UK Infrastructure
O Industrial

Preliminary Results — Year ended 31 May 2024 13



Services — Growth opportunities

= Hargreaves
e
. § i -
infrastructure
ro M e C-I-S HS2 — Sizewell C - Lower Thames  Tungsten West —
p J A further two enabling Crossing — ifelgle
years work at projects prefered contractual
least remaining underway partner to position with TW
Balfour Beaty awaiting
{8]glellgle]

) g
Contract
successes

Secured three- Renewal of five-
year position year NEC
with Stirling
Council on

Materials handling
contract secured

for five years for
Yorkshire Water

position in Hong
Kong for CLP
fransportation Power Ltd
services
Preliminary Results — Year ended 31 May 2024
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Hargreaves

Operafing Review
— Hargreaves Land

e

T T T e

David Anderson
Group Property Director




Hargreaves Land - Key Events FY24

Sale of Westfield EFW Ground
Lease Investment

» 50-year ground lease investment
£7.6m

5.3%

* Net consideration
* Investment yield

Sale of Residential site Maltby,
Rotherham

Planning permission secured for
185 plots

Net consideration £4.9m

Continued Development of
Renewables Asset Portfolio

 Renewables rental income rose to
£798k p.a. (FY23 £230k)

* Three further renewables
agreements exchanged (510MW) in

FY?24

e st 1]

i e AP o0

Market Conditions

 HI1 FY23residential and commercial markets were markedly subdued with only a limited number of
house builders and few commercial operators genuinely active.

H2 FY23 saw an increasing number of house builders re-enter the market and renewed interest from a

range of commercial operators although values remained below the peaks seen in FY22.

Preliminary Results — Year ended 31 May 2024
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Hargreaves Land - Multi Phase Development Projects

/ Hargreaves

Unity, Doncaster — 3,100 residential
plots/ 2.4m sq ft commercial space

79 acres sold to TJ Morris for regional
logistics hub

191,000 sq ft logistics unit forward sold and
delivered

£1.2m of restaurant plot sales contracted
with planning applications submitted.

Blindwells, East Lothian — 1,600
residential plots

260 homes now occupied
343 plot sale under contract

356 plots subject to agreed sale terms and
with solicitors

Further allocation of 1,500 homes plus
being progressed through the local plan
review process.

17




Hargreaves Land - Renewables portfolio

Status
OPERATIONAL 2 Windfarms
2 Access Agreements

UNDER 1 Windfarm
CONSTRUCTION 2 Access Agreements

1 Windfarm
iy 2 Access Agreements
CONSTRUCTION g

1 Battery Storage
11 Schemes

1 Access Agreement
1 Wind Farm
1 Battery Storage

Non-contracted

.. 7 schemes
pipeline

Book Value Rger enfient
Valuation
216 MW
200 £7.4m £27m-£29m
952MW
1,398MW

510 MW Negligible

1,185MW Negligible

valuation of £10m +

£0.2m).

First tranche of renewables assets to
be taken to market with an estimated

Renewables rental income
iIncreased to £0.8m p.a. (FY23

Preliminary Results — Year ended 31 May 2024
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Hargreaves Land - Development pipeline & outlook

Residential Markets

House builder confidence
remains fragile with below
average sales rates and
weak consumer demand.
Values remain below their
2022 peak and whilst most
house builders are active
buyers there remains
considerable caution in the
market at the present time.

Renewables Projects

Continued growth in the
pipeline of potential
renewables assets over the
medium term together with a
broadening of investor
interest in this type of green

P
p {

Hargreaves

Land Development Pipeline

A

index linked investment Residential
class as an alternative to (planning allocated)
more traditional property
investment sectors.
* 5,560 plots
/\\‘1\ « 760+ acres
T ! - GDV £197m
Commercial Markets
Construction cost inflation has Commercial ReSIdent_lal
moderated to normal industry (pre-planning)
levels, but investment and
freehold values remain
someway off the 2022 peaks « 530+ acres « 3,075
with investors yet to reenter the e 290+ acres
market in numbers and owner « GDV £769m . GDV£128
occupiers returning to the m
market, but only slowly,
reflecting the wider perceived

fragility of the UK economy.

Preliminary Results — Year ended 31 May 2024
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fi% Hargreaves

Operafing Review
— HRMS

Gordon Banham
Chief Executive




Hargreaves Raw Materials GmbH - JV :
Hargreaves

HRMS - Trading

/ HRMS is a Joint Venture \ Market leading trader in

Hargreaves owns 49.9% of industrial raw materials in
voting shares, however, is
entitled to 86% of economic Germany and l\!orthern
benefit through non-voting Europe. Supplying solid

shares. fuels, refractory minerals,

The results of HRMS are not e E pig iron and ferro-alloys.

consolidated in the Group
accounts, they are represented
by a single line the in the P&L

\ and Balance Sheet /

C’& DK Recycling
Q One of the largest

recyclers of ferrous
waste materials in
the world, producing
pig iron and zinc.

DK includes the
Carbon

- Pulverisation Plant
Preliminary Results — Year ended 31 May 2024



Hargreaves Raw Materials GmbH - Trading

-

&

~

Profits from trading in HRMS have been

variable over the period of ownership,

given dependency on commodity cycles

and market pricing.

v

h

igher volumes

30.0

AFTER TAX £M
- N N
o o O
o (@) (@)

N
o
o

5.0

HARGREAVES SHARE OF PROFIT

Historic performance of the Trading business

00 M || || - [ . l I

2017 2018 2019 2020 2021 2022 2023 2024

s PAT HA1 PAT Year Average Year Average H1
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DK Recycling und Roheisen GmbH — Operating

model A ,

Hargreaves

» Suppliers + Inputs + fuBrIr?asct:e + Output +Customers »

(@) Coke c130kt Pig iron 250kt
thyssenkrupp
Coal c40kt Zinc 6kt
—
ArcelorMittal Iron ore c30kt Energy
[ A Steel waste
c500kt

/- SALZGITTERAG
1 i Stahl und Technologie

DK is a net energy generator
with surplus output being
sold back to the German grid.
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DK Recycling und Roheisen GmbH - Material s

ouftpufs Hargreaves
Variables in FY24 Efficiency improvements

« Lower cost coke sourcing in place for the
Pig Iron sales price - 28% reduction coming year

« EU phased embargo expected to have

S ]
Coke purchase price - 25% reduction positive impact on pig iron

3% squeeze on margin - impacted by

inequitable sanctions on imports Other initiatives
* Renegotiated gate fees for steel waste
dusts
Zinc

Recovery in zinc pricing in second half
of the year.

90% of zinc output now hedged for
coming year.

Preliminary Results — Year ended 31 May 2024 24



Hargreaves Services plc — ESG / _~

& 8 ]
Hargreaves
[ : h [ Social h [ Governance h TOTAL ESG RISK GRADE
Environmental Control :
_ Examines how the ontrols and mon|t0r§ hqw
Monitors and reports how Combany manades its the Company deals with its ;
the Company controls its relationsphi ywith eng lovees leadership, internal controls Sl
impact on the environment nShip ployees, and shareholders, including
suppliers and communities :
L ) L ) L in the areas ofE & S )

Qe Fovins

Hargreaves Services plc

GOLD ACCREDITATION

Net Zero published, targeting phased Over 170,000 trees planted on land

reduction to zero carbon by 2050 owned by the Group

W Hargreaves

Net Zero
Transition Plan

MAY 2024

Achieved Supply Chain Sustainability
School Silver rating

Targeting Gold in FY25
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Hargreaves Services plc — Outlook

Group Outlook

Trading outlook for FY25
is strong led by Services
and Hargreaves Land

Free from bank debt and
pension liability

Sustainable full year
dividend increased to
36p

= & Hargreaves

Services

Over 70% of revenues secured
under contract for new financial
year providing confidence in the
continued delivery of sustainable
and reliable profits into the future

Land

First tranche of renewable
energy land assets going to
market in FY25

Growing pipeline of
development opportunities

HRMS

Second half DK improvement
gives confidence for the new
financial year

Focus remains on cash returns
from the joint venture

Preliminary Results — Year ended 31 May 2024
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Hargreaves Services plc — Investment Proposition

i

Experienced
Board with
Proven Track

[ 0—00] Record
—000
—00—0-
—0—00-

Strong Balance Excellent and
Sheet with No [-“ / Hargreaves\ Sustainable
Bank Debt Dividend

High quality asset Return

backed income

; ‘ :‘
Strong Visibility Three Pillars of

of Forward Business Value —

Work Pipeline Services, Land,
HRMS

Preliminary Results — Year ended 31 May 2024

Hargreaves
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Hargreaves Services plc - Disclaimer 4! / Hargreaves

No representation or warranty, expressed or implied, is made or given by or on behalf of Hargreaves Services plc (the
“Company”) or any of its directors or any other person as to the accuracy, completeness or fairness of the information
contained in this presentation and no responsibility or liability is accepted for any such information.

This presentation does not constitute an offer of securities by the Company and no investment decision or transaction in
the securities of the Company should be made on the basis of the information contained in this presentation.

The presentation contains certain information (for example, financial information and internal trading data) which the
Company’s management believes may assist in understanding the performance of the Hargreaves Services plc group
(the “Group”). None of the information in the presentation has been audited.

This presentation may include or imply statements or information that are, or may be deemed to be, "forward-looking
statements". These forward-looking statements may use forward-looking terminology, including the terms "believes",
"estimates", "anticipates", "expects", "intends", "may", "will“ or "should". By their nature, forward-looking statements
involve risks and uncertainties and recipients are cautioned that any such forward-looking statements are not
guarantees of future performance. The Company's and the Group’s actual results and performance may differ materially

from the impression created by the forward-looking statements or any other information in this presentation.

The Company undertakes no obligation to update or revise any information contained in this presentation, except as
may be required by applicable laws and regulations.

Nothing in this presentation is intended to be, or intended to be construed as, a profit forecast or a guide as to the
performance, financial or otherwise, of the Company or the Group whether in the current or any future financial year.

This presentation and its contents are confidential and should not be distributed, published or reproduced (in whole or in
part) or disclosed by recipients to any other person.
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